
MINUTES 

THE TOWN OF PATAGONIA 

COMMITTEE TO STUDY THE FEASIBILTIY OF CREATING A MUNICIPAL ELECTRIC 

UTILITYMEETING,  

FEBRUARY 7, 2012 

6:00PM 

 

CALL TO ORDER: Meg Gilbert called the meeting to order at 6:07pm 

 

PRESENT:  Fred McGee, Jerry Rodman, Gary Gay, Bob Ollerton, Ted Piper, Meg Gilbert, Kevin 

McKay, Wayne Porter, David and Jacqui. 

Staff present:  David Teel, Abbie Zeltzer 

 

MINUTES APPROVED:  A motion was made by Abbie and seconded by Jerry to approve the 

minutes from January 17
th
 2012. All members present voted aye. 

 

FIELD TRIP REPORT:  Kevin, Ted, Bob, Fred and Jim went to Safford and Thatcher Monday 

February 6
th
.   They asked many questions and collected information from the Town’s Municipal 

Electric supervisors. Some of the information gained is as follows.  
 

Thatcher:  1000 -1200 meters, $3,462,000 budget ($1,000,000 in contingencies), about $150,000/ 

year to run the business (Power puch $1,040,000, Wheeling costs $500,000), $50,000- 75,000 in 

inventory (spare parts etc.), 2 bucket trucks, Bill power at 9cents/KW, 2 employees, debt free in 

10 years.  Their motto is “cheap” electricity. They can accomplish this because of one very loyal, 

able and knowledgeable employee. Thatcher uses smart meters enabling them to read the meters 

from town hall, ($87/meter). 

 

Safford:   3800 meters, their budget is available to us, 6 full time employees, a manager, a 

director and 5 blue collar workers. Bill power at 12.3 cents. Contingency fund is 7% of budget. 

Their motto is “service”, to provide reliable power at a fair price.  

They said the standard for valuing infrastructure was 5 Xs revenue. 

 

 - Both towns claimed small amount of debt compared to total budget. 

 - Both towns supply power outside of city limits. 

 - In both Towns the utilities are Enterprise Funds and are self sustaining. Some of the profits do 

spill into the general fund which they claim is legal.  Neither town had to supplement the Utility 

fund. 

 - Both towns owned the distribution system inside the city limits and paid for power to a 

substation at the edge of town. 

 - Both Towns are doing their own maintenance with the exception of large projects, which they 

contract out. 

 -  Both town gets 2 ½% of power from Government hydro allocation at a rate of 2-3cents.  

 - Neither town is pursuing renewables other then the Hydro they get. They both buy off the grid. 

 - Both towns use a fair amount of prison labor. 

 - Cable and Phone companies pay $20/pole rent for their use. 

 - Both towns employ KR Saline, an energy consultant in Mesa who buys the power for them. 

The consultant can do billing as well. Saline represents 12 of 18 members of the SW Power 

Producers.  Mr. Delaney works for Saline.  He has done feasibility studies for small towns.  

 



Task:  Fred will call my Delaney and discuss our situation and get his off the cuff perception if an 

electric utility is feasible for the Town of Patagonia, and inquire as to how Mr. Delaney may be 

able to help us. 

 

FUNDING REPORT:  Dave, Gary, Fred and Jerry listened in on the Funder’s Network Local 

Sustainability Matching Fund conference call.  The money is only available to Municipalities 

over 50,000 population.  We should keep an eye on it for next year. They may lower their 

population threshold in the future. 

 

We still have not found a funding source that would fund our feasibility study. 

 

We have come up with a fair amount of funding for alternative energy.  

 

Task: Abbie will catalogue the funding for alternative energy. Please send her any links you find. 

 

Wayne Porter is willing to help this Committee when we get to the point of planning renewable 

alternatives for Patagonia. 

 

TIMELINE REPORT:  We will redo the timeline after our next meeting when we decide which 

direction we are going.  

 

RFP REPORT:  This will be revised if necessary after digesting the information Marshall shares 

with us and after Fred gets information from Mr. Delaney. 

 

Jerry found feasibility studies available on line. 

 

NEXT MEETING: Tuesday February 21
st
 at 6pm in the Library. 

 

ADJOURN: A motion was made by Kevin and seconded by Jerry to adjourn.  All members 

present said aye. Meeting adjourned 7:30pm. 

 

 

 


